Conducting Community
Assessments and Project Planning
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Why community assessments are important?
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* Understand the community.
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* Make informed decisions.
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* Build trust and community involvement.
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Why community assessments are important?
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What are the benefits of doing them that way?
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What are the biggest issues in the community?
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What is the history of these issues? @ A/
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Who is in control of these issues or the underlying causes?
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Why community assessments are important?
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* Who are the most trusted leaders in the community?
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* How would advocacy with leaders or the government improve the
issues?
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 What other changes would make the community and its members
happier, healthier, and better off financially?
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Before the assessment
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* Ensure that the assessment is led by a local club or organization.
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e Consider yourself an outsider.
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* Choose participants carefully.
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* Include frequently marginalized groups.
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Before the assessment
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e Establish a data collection and monitoring system.
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* Manage expectations.
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* Understand the difference between a feasibility study and a
community assessment.
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* Collaborate, don’t duplicate.
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* Learn from what hasn’t worked.
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During the assessment
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* Go to the community.
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* Listen without judgment.
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* Foster a safe environment for youth.
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* Craft a compelling narrative.

A5149159La N UNFU]LA



During the assessment
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 Communicate respectfully.
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* Determine if an issue is a one-time problem or a recurring problem.
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* Emphasize community involvement.
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* Create environments where people feel empowered.
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Types of assessments
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> Asset inventory nnsmsaagauiiydtunine

> Community mapping nsyuauiitumy

> Community meeting msuseaalugugy

> Document and policy review nmsnunautangisuazulauis
> Focus group nguituune

> Interview nmssuneal

> Survey n154d1994




How to start planning your project
ABMSBUAUNWAUIATINST

Project committee meetings n1suszanAnznssuN15iATINIS

Training n199AN15aLsN

Meetings with the community and cooperating organizations
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Follow-up on meetings, conversations, and agreements AnAINNIFUTETN AUNUILASTRANAIENN ]

Communication with sponsors, community members, cooperating organizations, and anyone
else involved in the project Aas1sAUNATUAYY FNTNLUTNTW WUIBUUTTRIUNULAENLNEITDS

Securing long-term funding from local sources, or making plans that will generate it, to sustain
the project after the grant is closed wuaanulussazananazlinualasanis UsaNITASINLAUALA
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Monitoring, evaluating, and reporting your progress to The Rotary Foundation n1s@anmnialaseanns
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What is a measurable goal ? ithwinanianalanessls 2
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* The number of events held to raise community awareness of the disease
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* The number of people who receive treatment for the disease
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* The number of new cases reported in a set period
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* The number of people treated at health facilities in a set period
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INPUT

The resources
invested in a

project

Example:

Time, money,
training, and
matenals used for
project/program

OUTPUT

The immediate
results of a
project

Example:
People trained,
matenals
delivered, people
and institutions
engaged

OUTCOME
The short-term or
intermediate
results of a
project

Example:
Adoption of
systems and/or
practices
encouraged by
project

IMPACT

The positive,
long-term
changes resulting
from our actions

Example:
Measurable
improvement that
otherwise would
not have

happened



Planning & organizing a project
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 Step 1: Use your district’s local expertise °l°ffﬂmw’i‘m°mmjluﬁm‘7imamm

* Step 2: Conduct a community assessment siiunisusziiugngu

* Step 3: Set project goals Auuniunnawaslaganis

e Step 4: Work with partners vinausaununusiing

* Step 5: Create a project plan and budget as1sununazsuilsznruaaslnsanis
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